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NYASCOE ORANIZATIONAL MEETING

Syracuse, New York

December 3, 2010

Meeting was called to order at 9:45 am by President Laurie Fuess.
In Attendance:  Laurie Fuess, Kate Hemstreet, Jamie Earl, Tom Della Rocco, Sarah Johnson, Cecelia Karashay.
Action taken on previous Minutes:  Kate Hemstreet moved to approve, Lorri Dandignac seconded, carried unanimously.

Treasurer’s Report:  

Tom Della Rocco reviewed the report with the group.  Kate moved to accept the report as presented, seconded by Sarah Johnson, carried unanimously. See Attachment
Lorri Dandignac moved to pay bills as presented, seconded by Jamie Earl, carried unanimously.

Correspondence:
Laurie Fuess received a number of comments from members from a recent email sent to all NYASCOE members regarding ways to better serve and services available to members.
Past Prior President Pins are available for purchase.  NYASCOE will order a few to present to past presidents who may have not received one.

Tarra Quackenbush – Her last day is today, Tarra has accepted a position with Milk Market Administration.  

Don LaPierre – CED from Clinton/Essex County will be retiring on January 1, 2011.  Best Wishes to Don.

Linda Reyes Haack – PT in Suffolk County has become a 1st time Grandma.  Congratulations Linda!  

Orange County CED position is open again, a hiring incentive is being provided for this position.
Area Reports:
See Attachments

New Business:

K.P.T. Position:  There has been considerable discussion regarding the implantation of this.  Lorri Dandignac has spoken with a number of P.T.’s concerning this pilot project.  See points of discussion later in these minutes as part of conversation with Executive Officer Mark Dennis.

Upcoming Legislative Conference:  Motion was made by Kate Hemstreet to approve 4/5 Teams and pay expenses for Representatives, 1st timers must apply for a scholarship, this form can be obtained  from NASCOE, seconded by Cecelia Karashay, carried unanimously.  Advances will be issued as needed to those selected by Chairperson, Dean Pendergast to attend.  

Meeting on K.P.T. position was discussed with Executive Officer Mark Dennis and Administration Specialist Linda Collins.  Laurie Fuess polled several members and reported finding more negative responses than a positive reaction. Some of the responses are noted:

· not good for a one PT office or to lesser extent 2 PT offices

· morale issues – selecting one person over all interest could hurt morale

· this  position should be developed first before a PT is decided for the position not the order way around 

· paper work issue – there is a lot of documentation required

· PT should be an expert in 2 different programs, how will programs be selected?

· this may be better as a “detail” position, for a short time, as NRCS does with bonus pay

Mark Dennis report on:

· Budget – still working on a CR
· Temps – not sure how we will proceed

· Plan for Vacancy’s – PT leaving for variety of reasons

Under the CR 17.5% of last year’s Budget 

Payroll – Budget line is OK – counties have done a good job with keeping the cost down for COC’s and Temps for current fiscal year.
There is a number of Temps that will no longer be employed by the end of the month. 

The new CARS program is running very slow.

New Business cont.: 
We currently have 131 Full Time Employees, 128 is our staffing ceiling.  This number will decrease after January 2011 with retirements scheduled.

Annual Meeting:
Meeting was reviewed and all in attendance felt that it was a good meeting.  State wide, a good success was seen with invites to the Board and County Committee.  A utilization of Question & Answer cards in the future was discussed as a better way of getting everyone involved.
Old Business:
Committee Appointments

 Laurie Fuess has put together a map, the map is showing which current counties have representation and who the area directors are and committee chairs. 
Benefits – Laurie Fuess will ask a current member to serve based on her map. 

Membership – Scott Harrison, CED from Cayuga County will be asked to chair.

PI & A – Frank Bender, CED Rensselaer County will continue in this position.

Publicity – Ted McKay, CED Monroe County will remain in this area to continue doing a great job.

Scholarship – Jean Davis
NAFEC – Dean Pendergast, CED Livingston County will remain in current position.
Legislative – Dean Pendergast, CED Livingston County will continue in current position. 

Program – Larry Meyer, CED Orleans County will continue in current position.

Webmaster – Jenifer Dean, CED Genesee County will remain our Web person.

Laurie thanked everyone for their outstanding efforts in making NYASCOE a success for the membership, and is looking forward to working with everyone in 2011.

Laurie Fuess will be sending out a letter to non-members asking them to rejoin NYASCOE and explaining what we can and can’t do.

There are some benefits for “Member’s Only” on website.

NASCOE Website is a source of information for members.

Old Business cont.:
Laurie will be seeking new members in all Counties to become involved in the Organization.

New York State Products – were on hand for everyone to enjoy in the Hospitality Room for the recent Management Training that took place on December 13th and 14th in Auburn, New York.

By Law Review – Changes were made to Grammar, Spelling and Teleconference Meetings after being reviewed.
Next meeting – February 4th 2011 at 10:00am

Meeting Adjourned at 2:00 pm.
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