2011 NASCOE REORGANIZATIONAL MEETING REPORT FOR NEA
On September 25th and 26th the NASCOE Executive committee and committee chairs met at Boise, Idaho for their fall reorganizational meeting. There were many items discussed so I will get right down to it.   The first pertinent discussion matter was 2012 farm bill initiatives.   There was much discussion on what our approach should be.  After a long discussion it was determined that we, as an employee organization, cannot lobby for programs and how they are structured.  We can however, take our message to congress men and women that we are the “can do” agency and we are willing to take whatever they will give us!!  The legislative group then broke off from the rest of the group to develop a plan of attack.  The legislative group then met with Bob Redding to further fine-tune their plan and approach on the 2012 farm bill.
The Executive Committee then gave their reports and the general consensus seemed to be staffing. With all the retirements of various forms, there will be many headaches ahead.  Between VSIPS, VERAS, retirements, and some proposed office restructuring we must stand stronger than ever.  We cannot look to Washington alone to change the way they have done business for years. We must rely on our NASCOE family members to help us through these tough times.  Always remember at the end of the day we have an obligation to help America’s farmers and ranchers in any way we can.
Gerald Elson of RASCOE also attended and gave a brief talk about RASCOE and what they are doing. Right now with all the budget reduction talks employee benefits are coming under fire.   I personally think it’s sad when he said we have worked for these benefits our whole career and to have them taken away as a budget gimmick is a shame!  He also mentioned that RASCOE membership is continuing to slide.  If any of you know of someone who may be retiring soon make sure they are aware of RASCOE and what they can do for them. Also, any NASCOE member can be an associate member of RASCOE.  We cannot forget that these are the folks who paved the way for the benefits for we have now and we owe them some respect for all they have done. Perhaps a simple notion would be to become a RASCOE associate member.
We spent part of the second day touring the city and the Convention Center where the 2012 NASCOE national convention will be held. Let me tell you, this is a beautiful city rich in history along with many different ethnic backgrounds.  There is hiking, rafting, and anything else outdoors related you could ever imagine.  The hotel has given us a very fair rate so I would encourage all to attend the convention.  Once you attend one you won’t miss another one!! At least that’s what my plan is!!!
The 2013 National Convention will be held in North Carolina.  Stay tuned for more details!!
There was also some discussion on a joint convention between NASE and NACS.  The executive committee was very reluctant to this idea.  They did decide to allow Mark VanHoose and Annette Hyman to proceed with negotiations with the other organizations.  However, should NASCOE proceed with a joint convention there will need to be something offered to make this attractive for NASCOE.

There will be a negotiations meeting in Washington, D.C. on November 14-16, 2011.   This will be a follow up for the cancelled meeting from last year. Because of this, we will be taking our 2011 Negotiations consultants along. (At their discretion)  There will be much to discuss in only a few days. We must be prepared and have a well laid-out argument for our positions.  
There will also be a 2012 negotiation meeting in the spring. The date, time, and location will be determined at our meeting in Washington in November.  Any ideas you may have start preparing them now. Try not to only bring the issue to the table but also a solution; no matter how simple the issue.  The whole philosophy has to be, “What’s the worst I can be told? NO” Granted there may be some long drawn out way of saying it but you have to at least try.  FSA has some of the smartest most common-sense oriented folk in government if you keep to yourself that’s a waste of an asset and everyone loses.
The executive committee also allocated monies to the membership “Jump team” so if any of the states in the NEA would like some help with membership please let me know and I will relay onto the jump team.  The Jump team was EXTREMELY successful everywhere it went last year so do not be afraid to ask for the assistance.  The only stipulation is that membership needs to be below 50%. 
These are the nuts and bolts of the happening only. If any of you would like copies of some of the reports please let me know. Thank you and have a great day. Also, start planning for BOISE NOW!!!!!!
  
